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Activity 4 E-business

Buy-side e-business solutions

Basic tasks:

1. Supplier management optimizes the performance of supplier networks 

Decisions that may be supported by solutions of these type:

- who is the best/worst-performing supplier,
- are their prices and performance consistent?
- is it possible to decrease risk connected with suppliers failures?
- provides strategic tools to share information with suppliers
Provides data to Supply Chain Planning, and also we are using them for International Trade Management, Order Management & Fulfillment and Logistics in first stage.

2. Supply-chain planning is a recipient of information from the entire extended supply chain.
Decisions that may be supported by solutions of these type:
ERP systems continue to form the backbone of companies’ production planning efforts.
- improving the accuracy and timeliness of production decisions, particularly in the areas of supply-chain design,
- production performance monitoring,
- exception management.
Provides data to International Trade Management, Order Management & Fulfillment and Logistics in second stage.

3. Decision support
Decisions that may be supported by solutions of these type:
- balancing factors such as price, quality, availability, and product characteristics when reaching pricing and sourcing decisions.
Provides data to Supply Chain Planning and also we are using them for International Trade Management, Order Management & Fulfillment and Logistics in second stage.

4. Demand forecasting  tracks all current and future sales information and is the key driver in supply-chain planning, production, and management tasks.
- minimize errors by computing forecasts with additional levels of analysis based on statistical demand history, one-off factors, collaborative input from trading partners, product
life-cycle data, and macroeconomic indicators.
Provides data to Decision Support, and also we are using them for International Trade Management, Order Management & Fulfillment and Logistics in third stage.


Sell-side e-business solutions

Basic tasks:
1. Presenting single face to customer partners throughout multiple channels is supporting Customer Self-Service

2. Order Management is a place where most companies are focusing their demand chain initiatives at present.
Is a common application between supply chain management and most sell-side e-business projects.

3. Channel Management is about dealing more efficiently with your existing channel customers, enabling new customer channels, and ultimately providing greater visibility.
Channel management solutions are often utilized for executing marketing campaigns or promotional events by providing more transparent and effective communication with the entire sales channel. However, channel management’s real promise is its ability to measure the performance of these campaigns, leading to more effective execution of ensuing marketing efforts.

